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ESTIMATED BUDGET FOR YOUTH TRUCK ACTIVITIES ON BUSSI ISLAND FROM 27TH TO 30TH APRIL 2026

 IEC & Health Education Materials 
	Item 
	Description 
	Qty 
	Unit 
	Unit Cost (UGX) 
	Total (UGX) 

	IEC Materials 
	Flyers, posters 
	Lot 
	- 
	- 
	300,000 

	Flipcharts 
	Training aids 
	5 
	Units 
	30,000 
	150,000 

	Demo Models 
	Condom demonstration 
	2 
	Units 
	100,000 
	200,000 


Subtotal IEC Materials: 650,000 UGX 
 
3. Human Resource Costs (3 Days – Health Camp) 
	Role 
	Qty 
	Rate/Day (UGX) 
	Days 
	Total (UGX) 

	Nurses/Midwives 
	3 
	50,000 
	3 
	450,000 

	Clinical Officer 
	1 
	50,000 
	3 
	150,000 

	Lab Technician/Counsellor 
	1 
	50,000 
	3 
	150,000 

	VHTs 
	3 
	30,000 
	3 
	270,000 

	Peer Educators 
	4 
	30,000 
	3 
	360,000 

	Data Clerk 
	1 
	50,000 
	3 
	150,000 

	Logistics Assistant 
	1 
	30,000 
	3 
	90,000 


Subtotal HR: 1,620,000 UGX 

 Logistics & Operations (Health Camp) 
	Item 
	Description 
	Qty 
	Unit 
	Unit Cost (UGX) 
	Total (UGX) 

	Fuel & Transport 
	Truck & boat logistics 
	Lot 
	- 
	- 
	1,500,000 

	Refreshments 
	Staff support 
	300 
	People 
	1,500 
	450,000 

	Tents & Chairs 
	Outreach setup 
	Lot 
	- 
	- 
	800,000 

	Public Address System 
	Mobilization 
	Lot 
	- 
	- 
	1,000,000 

	Aprons/Protective Wear 
	Staff identification 
	15 
	Units 
	15,000 
	225,000 


Subtotal Logistics: 3,975,000 UGX 
  
 
SRHR Sports Gala (2 Days) 
	Item 
	Description 
	Qty 
	 Unit 
	Unit Cost (UGX) 
	Total (UGX) 

	Sports Equipment 
	Balls, jerseys, bibs 
	Lot 
	- 
	- 
	3,000,000 

	Prizes & Awards 
	Trophies, medals 
	Lot 
	- 
	- 
	500,000 

	PA System 
	Sound for mobilization 
	2 
	Days 
	250,000 
	500,000 

	Ground Setup 
	Marking, tents, chairs 
	Lot 
	- 
	- 
	700,000 

	Staff Allowances 
	Facilitators & health workers 
	8 
	People 
	50,000/day 
	800,000 

	Refreshments 
	Participants & team 
	100 
	Pax/day 
	1,500 
	300,000 

	Transport & Fuel 
	Logistics 
	Lot 
	- 
	- 
	500,000 


Subtotal Sports Gala: 6,300,000 UGX 
 
 
School Debates (1 Day – 2 Schools) 
	Item 
	Description 
	Qty 
	Unit 
	Unit Cost (UGX) 
	Total (UGX) 

	Facilitation Fees 
	Moderators & facilitators 
	2 
	People 
	50,000 
	100,000 

	PA System 
	Sound support 
	1 
	Day 
	200,000 
	200,000 

	Refreshments 
	Students & team 
	200 
	Pax 
	1,500 
	300,000 

	Prizes 
	Winning teams 
	Lot 
	- 
	- 
	300,000 


Subtotal School Debates: 900,000 UGX 
 
 
Financial Literacy & Skilling Workshop (2 Days) 
	Item 
	Description 
	Qty 
	Unit 
	Unit Cost (UGX) 
	Total (UGX) 

	Trainers/Facilitators 
	Financial literacy & skilling 
	2 
	People 
	200,000/day 
	800,000 

	Baking Materials 
	Flour, sugar, oil, etc. 
	Lot 
	- 
	- 
	400,000 

	Soap Making Materials 
	Chemicals, molds, fragrances 
	Lot 
	- 
	- 
	400,000 

	Training Equipment 
	Charcoal stove/oven hire 
	Lot 
	- 
	- 
	200,000 

	IEC Materials 
	Handouts, guides 
	Lot 
	- 
	- 
	250,000 

	Participant Refreshments 
	60 participants 
	60 
	Pax/day 
	1,500 
	180,000 


Subtotal Workshop: 2,230,000 UGX 
  
GRAND TOTAL ESTIMATED BUDGET 
	Activity/Category 
	Total (UGX) 

	Medical Supplies & Commodities 
	8,150,000 

	IEC Materials 
	650,000 

	Human Resource 
	1,620,000 

	Logistics & Operations 
	3,975,000 

	SRHR Sports Gala 
	6,300,000 

	School Debates 
	900,000 

	Financial Literacy Workshop 
	2,230,000 


GRAND TOTAL: 23,825,000 UGX 
 
 
 

image1.png
O
AH)

ACTION 4 HEALTH UGANDA




image2.png
psw &

Deutsche Stiftung
Weltbevolkerung




image3.png
EDEUTSCHEN

POSTCODE





